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5 September 1947

INTELLIGENCE ADVISORY BOARD

COORDINATION OF INTFLLIGENCE PRODUCTION

Memorandum by the Secretary

The Chief of Naval Intelligence has requested that the
enclosed memorandum dated 25 August 1947 - Subject: "Proposed
N.I.A. Directive - Coordination of Intelligence Produwetion” -
(Enclosure A), be circulated for consideration of the Intelligence
Advisory Board at its next meeting.

There is also enclosed the proposed N,I.A, Directive -
"Coordination of Intelligence Production" {Enclosure B), as
approved by the Intelligence AdVisory Boaerd at its 13th Meeting,

and amended by that Boerd at its 15th Meeting.

Secretary, N.I.A.
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25 August 1947

MEMORANDUM FOR THF DIRECTOR OF CENTRAL INTELLIGINCE:

Subject: Proposed NIA Directive, Coordination of
Intelligence Production.

Reference: (a) PEnclosure "A" to JCS 1783,

1. A review of reference (a) indicates that the pro-
posed NTA Directive on the coordination of intelligence production
may be subject to some misinterpretation regarding the interest of
of the Navy Department in eir intelligence.

2. The establishment of the Air Intelligence Division
under JCS 1020/3 indicates that the Joint Chiefs of Staff consider
that the Navy Department and the Army Air Forces each have a

vital interest in air intelligence. The National Security Act of
1947 firmly fixes naval aviation as an integrael pert of the Navy.

3. In order to avoid any misunderstanding regarding
the interests of the Navy Department in eir intelligence, it is
recommended that paragreph 4 of the proposed NIA Directive be
chenged to indicate the dominent interest in Air Intelligence es

follows:
Air Inteliigenoe ) Navy Department and
Army Air Forces jointly.
/signed/ THOS. B. INGLIS
IAB #1/2 - 1 - ENCLOSURE A
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PROPOSED N.I.A. DIRECTIVE
COORDINATION OF. mTEIIIGENCE PRODUCTION

1. The following overall policies and objectlves are es-
tablished for the coordinetion of the produétion of 1ntelligence.
2. In order that all facilities of the Government may’be
‘utilized to their capacity and the responsibilities of each
agency may be clearly defined in accordancs with its mission,
dominant interest, and capabilities, the whole field of intelli-
gence production is divided into the following four cetegories,
end responsibilities are allocated as indicated:
2. Baslc Intelligence
(1) Basic intelligence is thet fectual in-
tclligence which results from the collation of
cneyclopedic informetion of a more or less
permancnt or static nature snd general interest
which, as & result of evaluetion and interpre-
tation, is determined to be the best aveilable.
(2) An outline of all basic intelligence
rcquircd by the Government shall be prepared by
the CIG in collaborstion with the appropricte
cgencies. This outline shall be brokcn down
into chapters, sections, nnd subscctions which
shall bc allocated as production =2nd maintencnce
responsibilities to CIG 2nd thﬁse agencies of
the Government which are best quelified by
reason of their intelligence requirements, pro-
duction capabilities, end dominent interest
t6 assume the production gnd meintenance

responsibility.

IAB #1/2 -1 - FNCLOSURE B
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(3) When completed, this outline and
tentative ellocetions of production and
meintenance responsibilities shall be sub-
mitted for NIA approval and issued as an
implementation of this Directive, It is
expected that os the result of constent
consultation with the agencies by the Director
of Central Intelligence, both the outline and
the allocations will be revised from time to
t?me to insure the production of the basic
intelligence required by the agenoiés and
the fullest possible use of current agency
capabilities. Chenges in the outline or
allocations shall be effected by agreement
between the Director of Central Intelligence
and the agencies concerned. '

(4) This baesic intelligence shall be
compiled z2nd continuously maintained in
National Intelligence Surveys to cover foreign
countries, areas, or broad special subjects
as appropriete. The National Intelligence
Surveys will be dissemineted in such form
as shall be determined by the Director of
Central Intelligence ~nd the agencies con-
ccrned,

(5) The Director of Central Intelligence
shell be responsible for coordinating pro-
duction and meintencnce and for accomplish-~
ing the editing, publication, end dissemi-
‘nation of these National Intelligence

TAB #1/2 - 2 - FNCLOSURE B
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Surveys and shall meke such requests on the
agencies o8 are necessary for their proper
development and maintenence,

(6) Departments or agencies to be called
on for contributions to this undertaking mey
include agencies other than those represcnted
permanently in the IAB.

b. Current Intelligence

(1) Current inteliligence is that spot
information or intelligence of all types and
forms of immediate interest znd value to
opercting or policy staffs, which is used by
them usually without the delays incident to
complete evaluation or interpretation.

(2) The CIG and the several agencies
shall produce and disseminate such current
intelligence as mey be necessary to meet their
own internal requirements or external responsi-
bilities.

(3) Interagency dissemination of currcnt
intelligence shall be based on intercgency
agreement including N.I.A, Directive No, 1
and the principle of informing all who necd
to know.

c. Staff Intelligence

(1) Staff intelligence is that intelli-
gence prepared by any depertment or agency
through the correlation and interpretation
of all intelligence matericls aveilable to

it in order to meet its specific requirements

IAB #1/2 - 3 - ENCLOSURE B
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and responsibilities.

(2) PFach intelligence agency has the
ultimete responsibility for the preperation
of such staff intelligence as its own de-
partment shall require., It is recognized
that the steff intclligence of each of the
depcrtments must be broader in scope than
any allocation of collection responsibility
or recognition of dominent intereét might
indicate. In fact, the full foreign in-
telligence picture is of interest in verying
degrces at different times to each of the
depcrtments,

(3) Any intelligence egency, either
through the Director of Central Intelligence
or directly, may call upon other appropriate
agencies for intelligence which does not
fall within its own field of dominant interest. \
Such requests shall bec made upon the agencies
in accordance with their production capabilities
and dominant intercst. .

{4) As a part of thc coordination program,
the Dircctor of Central Intelligence will seek
the assistence of the IAB intelligence agencies
in minimizing the necessity for any egency to
develop intelligence in fields outside its
dominent interests, ‘

(5) The CIG cnd the agencies shell, for

" purposes of coordinetion, exchange information

on projects and plans for the production of

- 4 - ENCLOSURE B
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staff intelligence.

(6) It shall be normal practice that
staff intelligence of one agency is avallable
to the other intelligence agencies permanently
representecd on the IAB.

d. Strategic and Nctionel Policy Intelligence

(1) Strategic and N:tional Policy Intelli-
gence as defined by the NIA shall henceforth
be known by the éhort title "National Intelli-~
gence",

(2) The Director of'Central Intelligence
shall produce end disseminate national intelli-
gence. -

(3) The Director of Central Intelligence
shell plan 2nd develop the production of
national intelligence in coordination with
the IAB agencies in order that he may obtain
from them within the limits of their cepabilities
the departmental intelligence which will assist
him in the production of natiomnal intelligcnce,

(4) The Director of Central Intelligence
shall by agreement with the pertinent =ogency
or agencies request and receive such speciol
estimates, reports, and periodio briefs or
summories prepafed by the individual depart-
ments or sgencies in their fields of dominant
interest or in qccordance with their pro-
duction capebilities es may be necessary in
the production of intelligence reports or

estimctes underteken mutuallye.
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3e The research facilities required by eny agency to pro-
cess its own current and staff intelligence shall be adegquate to
satisfy its individual needs after taking full cognizance of the
facilities of the other agencies, Fach agency shall endeavor to
meintein adequate research fecilities, not only to cccomplish the
intelligence production tasks allocated to it directly under the
foregoing provisions but also to provide such additional intelli-
gence reports or estimetes within it; field of dominant interest
as mey be necessary to'satisfy the requirements of the other
agencies under such allocations.

4, For the purposes of intelligence production, the
following division of interests, subject to refinement through
e continuous program of coordination by the Director of Central
Inteliigence, shall serve as a general delineation of dominant

interests:

Political, Cultural, Sociological Intelligence State Department

Military Intelligence Wer Depertment
Naval Intelligence Na&y Department
Air Intelligence . ‘ Army Air Forces-
Fconomic and Scientifioc Intel;iggnpe . Each agency in ac-

cordance with its

respective needs

5, .Implementgtion - Assumption of responsibilities os

allocated herein shall be effécted progressively end repidly

under the coordination of the Director of Centrel Intelligence.
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